
Chief Executive

Head of Customer 
Services & 

Organisational 
Development

Personnel Manager

Customer Services 
Manager

Housing Needs 
Manager

Head of Planning and 
Environment

Public Protection 
Manager

Development 
Control and Land 
Charges Manager

Building Control 
Manager

Food, Health and 
Safety Manager

Head of Strategy 
and Performance

Housing Strategy 
Manager

Planning Policy 
Manager

Communications 
Manager

Democratic 
Services Manager

Policy and 
Performance 

Manager *

Head of Corporate 
Services and Deputy 

Chief Executive

Financial Services 
Manager

Audit and Risk 
Manager

Revenue and Benefits 
Manager

IT & Efficiency 
Manager

Property Services 
Manager

Head of Direct 
Services

Parks and Street 
Care Manager

Waste Services and 
Development Manager

Technical Services 
Manager

Transport Services 
Manager

Head of Leisure 
and Communities

Leisure Facilities 
Officer

Leisure Resources 
Officer

Neighbourhoods 
and Crime Manager

Senior
Solicitor

*  Currently frozen

CURRENT ORGANISATIONAL STRUCTURE (AS AT JUNE 2011)



Chief Executive

Director  of Organisational 

Development

Communications  

Manager

Personnel and Training 

Manager

Research and 

Development Manager

Elections and Members’ 

Services Manager

Director of  Public 

Protection, Health and 

Wellbeing

Waste and Transport  

Services

Parks and  Street Care 

Manager

Leisure  Services Manager

Public Protection 

Manager

Director of 

Resources

Customer Services 

and Information 

Technology Manager

Financial Services Manager

Audit and Risk Manager

Revenues and Benefits 

Manager

Director of Development 

and Sustainability

Planning Services 

Manager

Housing Services Manager

Community and Economic 

Development Manager

Property Services and 

Facilities Manager

Council Solicitor and 

Monitoring Officer

Legal Services

PROPOSED NEW MANAGEMENT STRUCTURE JULY 2011


